Eastmont School Board of Directors
2010-11 Calendar

Regular Meetings start at 5:30 p.m. and are at the District Office or at the Designated District Site.

2010

August 23 — Regular Meeting & Study Session (2)
Study Session: Annual Goals for Superintendent and
District Strategic Plan

September 13 — Site Visit at High School (3)
Report: Eastmont High School
Report: Eastmont High School Vocational Programs

September 27 — Regular Meeting (4)
Reports: Summer School Reports

October 11 — Site Visit at Sterling Intermediate (5)
Report: Sterling Intermediate School

October 25 — Regular Meeting (1)
Report: District Assessment Results
Study Session: Begin Superintendent Evaluation
Process

November 15 (3" Monday) — Site Visit at Grant
Elementary and Regular Meeting (2)

Report: Grant Elementary School

Executive Session — Draft Superintendent Evaluation

December 20 (3" Monday) — Site Visit at Junior
High and Regular Meeting (3)

Report: Eastmont Junior High School

Elect Board President/Officers

Executive Session — Final Superintendent Evaluation

2011

January 10 — Site Visit at Clovis Intermediate (4)
Report: Clovis Intermediate School
Study Session: Board liabilities and responsibilities
training

January 24 — Regular Meeting (5)
Renew/Non-renew Superintendent’s contract
(School Board Appreciation Month)
Reports: Title | and LAP Programs
Discuss possible need for modified educational program

February 14 — Site Visit at Lee Elementary (1)
Report: Lee Elementary School

February 28 — Regular Meeting (2)
Report: Special Education Services
Reports: Bilingual & Migrant Services
Report: Highly Capable Services
Review high school graduation ceremony
Board financial disclosures due end of Month

March 14 — Site Visit at Kenroy Elementary (3)
Report: Kenroy Elementary School
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2011

March 28 — Regular Meeting & Public Hearing (4)
Reports: Administrative Intern Project Reports
Annual Review of Sexual Harassment Reports
Approve sale of annual surplus equipment and
materials
Public Hearing: Use of Initiative 728 Funds

April 11 — Site Visit at Cascade Elementary (5)
Report: Cascade Elementary School
Study Session: Review Strategic Improvement Plan

April 25 — Regular Meeting (1)
Report: Curriculum Adoption Cycle & Development
Report: Professional Development
Approve summer student and athletic camps
Approve student/parent and staff handbooks (9-12)

May 9 — Site Visit at Rock Island Elementary (2)
Report: Rock Island Elementary School
Study Session: Update Strategic Improvement Plan

May 23 — Reception and Regular Meeting (3)
Reception for retirees
Reports: HS & Junior High Athletic Activities
Reports: HS & Junior High ASB Budgets
Report: District Music Activities Report
Approve student activities code
Approve student/parent and staff handbooks (K-7)

June 20 (3" Monday) — Site Visit at Maintenance,
Transportation, & Technology Campus and
Regular Meeting (4)

Report: Superintendent on Annual Goals

Report: Transportation Services

Report: Technology Services

Report: Food Services

Report: Maintenance & Facilities

Reports: Eastside Alternative and Extended Day

July 11 — Regular Meeting and Public Hearing (5)
Public Hearing: Budget Hearing
Approve Annual Board Calendar

July 18 (3" Monday) — Regular Meeting (1)
Adopt school district budget
Review Board Protocol & Board Self-evaluation
Approve update of District Strategic Improvement Plan

Meetings are commonly the 2" and 4" Monday of
each month. However, June, August, November,
and December, have only one Board Meeting.
Additional meetings may be scheduled as needed
in accordance with the Open Public Meeting Act.
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