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Presenter
Presentation Notes
Good evening.  Tonight I will be presenting information on the 2020-2021 Budget proposal for all funds of our District.



2020-2021 BUDGET PRESENTATION:

 Review Budget Process

 Present Proposed Budgets for:

 General Fund

 Associated Student Body Fund

 Debt Service Fund

 Capital Project Fund

 Transportation Vehicle Fund

 Answer Questions
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Presenter
Presentation Notes
A Budget represents the financial spending plan for our District for the 2020-2021 fiscal year.The fiscal year begins September 1st and ends August 31st.The budget is a dynamic document.  It represents the plan at a point in time.  Actual events will cause differences in expected revenues and expenditures.School districts are required by Washington State statute to annually prepare a budget for each fund used to account for District activities.   The spending level, or appropriation level, is set when the budget is adopted by the School Board. Once adopted by the Board, the appropriation level  authorized cannot be exceeded without a formal budget revision.State statue requires that budget information be available for public review by July 10th (RCW 28A.505.040 through 28A.505.080).   This information will be posted to the District’s website later this week.   Information will be updated through the final budget adoption.I will be reviewing revenue and expenditure estimates proposed for each of the 5 funds used to account for school district operations.General Fund – is the largest fund as it accounts for the costs associated with the day to day operations of the districtASB, Debt Service, Capital Project,  and Transportation Vehicle funds account for various special purpose functions of the DistrictThe presentation will conclude with the opportunity for questions and discussion.



BUDGET DEVELOPMENT-
STRATEGIC PLAN GUIDANCE
 Strategic Plan 6000 Series Goals provide for budget support 

for the following initiatives:
 District Goal A: Technology shall be integrated with instruction 

and, equitably distributed, and used to increase operational 
efficiencies and accuracy.
 (6000 A) Strategy: Ensure high school age students achieve a level 

of technology competency equal to the top high schools across the 
country.

 Ensure students have equitable access to technology 

 District Goal B: Maintain a financially healthy district that 
demonstrates responsible use of public funds.
 (6000 B) Strategy: Ensure the district annual expenditures do not 

exceed available revenue and reserves.

 Ensure up to 1% of funds are set aside to fund competitive wages and 
benefits

 Ensure minimum of 2% allocated to Curriculum & Instruction, Facilities, 
Transportation & Technology

 Board Policy 6020 requires Commitment to Minimum Fund 
Balance = 8% of Budgeted Expenditures
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Presenter
Presentation Notes
We continue to use Strategic Plan 6000 Series in developing the budget.  These goals allow for the District to consistently maintain fiscal health by ensuring that expenditures do not exceed available resources.  This planning approach is applied to budget development in all 5 funds.The General Fund is the largest and most of this presentation will focus on revenue and expenditure estimates for that fund.Proposed revenue and expenditure amounts will allow for compliance with the Commitment to Minimum Fund Balance required by Board Policy 6020. This policy requires 8% of Annual Budgeted Expenditures be assigned by the Board as the Minimum Unreserved Fund Balance.  	



GENERAL FUND: BUDGET DEVELOPMENT CYCLE
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Presenter
Presentation Notes
Developing a school budget is a cyclical process.  Because of the District’s dependency on State and Federal resources, the timing of the process is controlled by the Washington State Legislature.The process begins with estimating student enrollment for the upcoming school year (January-February).  Student enrollment is the most important component of revenue and expenditure calculations.Estimates of Local, State and Federal revenues are compiled just as soon as the Legislature completes their session and sets funding amounts for the upcoming school year.Certificated and Classified staffing allocations are developed using estimated enrollment at each building to ensure that personnel resources are equitably allocated across the District. A review materials, supplies and other operating costs is conducted with appropriate staff to determine needs and adjust as necessary.Amounts are allocated to meet Board initiatives outlined in the Strategic Plan.Budgeted amounts are monitored and reported against actual fiscal data throughout the new school year.  Projections of year end estimates are made in order to determine the new year beginning fund balance.The process is then repeated for the next fiscal year.  Districts are required to submit a 4 year budget that is comprised of the current year, plus 3 future years.  2018-19 was the first year of this requirement.  The four year forecast will be refined based on outcomes from this public presentation.  The 4 year forecast for 2020-21 will be presented with the final budget for adoption.



GENERAL FUND: 
BUDGET DEVELOPMENT HIGHLIGHTS
 2019-2020 ENDING FUND BALANCE

 $3.3 million more than projected.  Started with better than 
anticipated fund balance at the beginning of the year.

 2020-21 ENROLLMENT ESTIMATE
 1% Negative growth using March average – our last count date

 2020-2021 REVENUE
 Only change to State’s Prototypical School Funding Formula is to 

increase funded salaries by 1.6% Implicit Price Deflator

 No change expected in traditional Federal allocations

 Includes CARES act funding

 2020-2021 EXPENDITURES
 Compensation continues to represent the largest component of 

General Fund operations

 Staffing  presented in this budget assumes traditional school operation
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Presenter
Presentation Notes
First we prepare an estimate of how the current year will end.  Focus is typically on the impact to Unassigned Fund Balance.  2019-20 beginning fund balance was $2.9 million more than projected.  This will lead to better than estimated ending fund balance.  Estimated total ending fund balance for 2019-20 = $15.0 million. Unassigned Fund Balance, which is the sum of Commitment to Minimum Fund Balance & Unassigned Fund Balance is estimated to be $9 million  (or 11 % of expenditures):$6.9 million set aside as required by Commitment to Minimum Fund Balance Policy (8% of budgeted expenditures)$2.5 million categorized as “Unassigned” that can be used at the Board’s discretion. $4.8 million is categorized as ‘Assigned’ or ‘Restricted’This years budget is one that is conservatively optimistic.  We will be presenting a plan that provides capacity to meet educational needs of students in a traditional on site capacity.  If resources prove to be less than we’ve anticipate, or the amount of service planned is not needed, this capacity will not be spent.Student Enrollment estimate – continued use of conservative estimate.  This number is used in all state resource allocation formulasThis number is used in certificated and classified staff planning.While there were little changes as a result of the Legislative session, planned State revenue may be impacted if/when Legislature convenes as result of COVID 19 pandemic.Prepare certificated and classified staffing allocations that equitably distribute those resources:  School funding is calculated on the mix of experience and education of certificated staff.Proposed expenditures include capacity to accommodate compensation requirements established by the State Legislature.



GENERAL FUND: 
CURRENT YEAR END ESTIMATES
 REVENUES  = Project $1.6 million less than estimated

 Budget estimate was $84.9 million

 Actual projection is $83.3 million (98% of budget)

 EXPENDITURES = Project $1.9 million less than 
estimated

 Budget estimate was $86.6 million

 Actual projection is $84.5 million (98% of budget)

 TOTAL ENDING FUND BALANCE = $15.0 million

 Total includes $6.9 million Commitment to Minimum Fund 
Balance (8% of budgeted expenditures)
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Presenter
Presentation Notes
This is a summary of estimated revenue & expenditures for the current fiscal year:Revenue will be LESS than budgeted by approximately $1.6 millionK-12 enrollment less than projected so funding that is based on enrollment will be less than projectedSPED funding was more than projected as that program’s enrollment exceeded the budget estimate by 30 studentsCTE funding will be less than projected as that program’s enrollment was less than the budget estimate by 42 FTEExpenditures will be less than budgeted by approximately $1.9 millionAssume 98% of budgeted expenditures.Largest savings due to the closure of schools resulted in savings related to Athletics (no spring sports) and compensatory programs (after school/summer school)Total Fund Balance is estimated to be $15.0 million.   As I mentioned earlier, since we started the year in a better fund balance position than estimated, we will end better than anticipated.$6.9 million of that amount is set aside to meet Board Policy 6020 - Commitment to Minimum Fund Balance.



GENERAL FUND: 
2020-2021 ENROLLMENT ESTIMATE
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Presenter
Presentation Notes
State Basic Education revenue is allocated based on full time equivalent student enrollment  This chart provides historical as well as projected K-12 enrollment.   The steep growth is due to including Kindergarten as full time for funding in 2015-16.2020-21 Budget for K-12 Student Enrollment Estimate, which includes ALE program, is 5,906 FTE.  Conservative estimate based on continued  lower than expected enrollment in the current year.Assumes Kindergarten at 411 students.  While our Kindergarten class size was larger than expected this year, live birth data reflects a decline.Conservative estimate assumes:-1% roll up for grades 1-8Negative 1.5% roll up for grades 9-11; This estimate is 43 less than the 2019-20 average enrollment at March – our last official student count date.4 year forecast requires projected enrollment.  2021-22 through 2023-2024 enrollment forecasted at 0% growth (highlighted in yellow)						



GENERAL FUND: 
2020-2021 ENROLLMENT ESTIMATE
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Presenter
Presentation Notes
Current year Budget for Kindergarten was 400 ; our average Kindergarten enrollment was 438 – 38 FTE more than projectedLive birth data reflects flat to declining kindergarten enrollment for next 4 years.  2016 births were 399 & translated into an estimate of 411 for 20/21 Kindergarten enrollmentCurrent enrollment for Kindergarten is lower than prior years as a result of the school closure.  



GENERAL FUND: 
Actual & Projected Building Enrollment
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Presenter
Presentation Notes
This chart provides historical and projected enrollment information by building grade span.Large class sizes continue to move through the Junior High and High SchoolChart will change as Elementary construction is completed and buildings are reconfigured to serve new grade levels							



GENERAL FUND: 
PROPOSED REVENUE = $87.8 million
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Presenter
Presentation Notes
This chart shows proposed revenue by OSPI reporting category.Revenue estimate is $87.8 million; $5 million (3%) more than 2019-20 budgetEducational Program and Operation levy represents 11% of estimated revenue – a slight increase from the current year as a result of State Legislative changes to the Levy lawsState funding represents the largest category of revenue to the District at 62% - less than prior year due to estimated decline in enrollment  Federal & State grant revenue, is projected to be 25% of  next years revenue estimate (Sum of State Special Purpose and Federal Special Purpose).  These monies are to be spent on specific, typically supplemental, educational programs.This includes expected $1 million in Federal CARES distribution 2020-21 Local Fee schedule continues to be evaluated by Building and District Administration.  Fee schedule will be presented with budget adoption in July 2020.  No major changes are planned.



GENERAL FUND: EP&O Levy 
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• District was limited to $1.50 per thousand collection rate in 
2019

Calendar 
Collection Year

Authorized 
Levy Amount

Rate per thousand 
of Assessed 
Valuation

2018 $9,630,127 $2.30

2019 $6,783,092 $1.50**

2020 $10,233,906 $2.11

2021 $10,523,103 $2.01 (estimated)
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Presenter
Presentation Notes
The District has an approved Educational Program & Operation Levy through December 2021.   This levy was approved by voters in November 2016 and authorized collection over calendar years.  2021 is the last year of collection of this levy.Eastmont will be able to collect the full value of the 2021 authorized levy as this is projected to be less than the $2.50 per thousand limit established by the LegislatureEstimated to be $2.01 per thousandDistrict does not have authority to exceed total value authorized by voters in 2016 



GENERAL FUND: ENROLLMENT & REVENUE
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Presenter
Presentation Notes
This chart portrays the relationship between enrollment and revenue over the past 5 years.  (Note enrollment is total student enrollment which includes Running Start)Enrollment has grown 6.8% over the last 5 years, while revenue has grown 33%.   The State’s increase to funding between 2017-18 and 2018-19 accounted for a large part of that increase.



GENERAL FUND: 
BUDGET TO ACTUAL COMPARISON
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Presenter
Presentation Notes
This chart compares Budgeted revenue to Actual revenue from 2015 to current.Budgeted revenue is typically less than projected as the District uses conservative estimates for revenue projections.Proposed revenues are $2.9 million (3%) more than current year budget and $4.5 million (5%) more than what we’re estimating current year actual revenues to be.



GENERAL FUND: 
PROPOSED EXPENDITURES = $91.0 million
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Presenter
Presentation Notes
This chart reflects proposed expenditures by OSPI Program category.Expenditure estimate is $91.0 million; $4.3 million (5%) more than the current year budgetBasic Education continues to be the largest expenditure at 56%.  This program accounts for costs associated with providing  basic instruction to students.  Percentage of total budget is consistent with prior years.Support Services is the second largest programs and is where the district accounts for such services as technology, transportation, facility maintenance and central office functions.  This area accounts for the transfers out to support activities required to be accounted for in other funds (CPF & TVF)Categorical programs like Special Education and Vocational Education offer supplemental instruction for specific students. Revenue generated by these programs may only be spent on providing services to qualified students.



GENERAL FUND: PROPOSED EXPENDITURES

 Operating Expenditures:
 $76.4 million for personnel costs

 Budgeted staffing assumes normal school operations

 Actual staffing is more conservative

 Adjustments to Insurance.  Other Materials, Supplies and 
Operating Costs remain same as budgeted for 2020-21

 Strategic Plan Expenditures-$2.0 million:

 $455,000 –Curriculum 

 $450,000-Technology infrastructure

 $205,000 – Maintenance & Fleet Equipment replacement

 $500,000 – Safety and Security needs (School Resource 
Officers; Facility Safety & Security Upgrades)

 $312,250 – Transfer to CPF for LGO Bond Interest

 $225,000 – Transfer to TVF
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Presenter
Presentation Notes
The increase in operating expenditures is can be attributed to the expected increase in compensation for certificated and classified employees as mandated by the State Legislature. Continued conservative allocation of Certificated Instructional staff that maximizes use of local, state and federal resourcesProposed budget maintains compliance with K-3 class size requirements; allows for District to continue to receive that enhanced funding.Staffing assumes replacing vacant positions should normal school operations resumeThis budget proposal also plans for $2.0 million in Strategic Plan expenditures (2.3% of total expenditures)Minimal adjustments Materials, Supplies and Other Cost line items adjusted for inflationary costs where appropriate (i.e. insurance)



GENERAL FUND: PROPOSED EXPENDITURES

 Materials, Supplies and Other Costs (MSOC)
 The State Legislature continues to require that 

School Districts disclose:
 The amount of MSOC funding in the budget; the 

amount the District plans to spend on MSOC; and 
the difference between the two amounts.  If the 
amount of MSOC funding exceeds the proposed 
spending, the District must report use of this 
difference and “how it will improve student 
achievement.”

 In the event MSOC Revenue exceeds MSOC 
Expenditures:  Any excess of funding over 
expenditures will improve student achievement by 
continuing to provide funding to attract & retain 
qualified staff

 MSOC Revenue estimate = $7.3 million; MSOC 
Expenditure estimate =$7.4 million
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Presenter
Presentation Notes
The 2016 Supplemental Operating budget approved by the Legislature included proviso language that requires school districts to disclose the intended use of MSOC funding as part of their budget development process.  This was in response to Senate proposed language that would have specifically prohibited the use of this allocation for employee compensation.The MSOC revenue estimate per the F203 calculation is $7.3 million.  MSOC budgeted expenditures = $7.4 million.



GENERAL FUND: ENROLLMENT & 
EXPENDITURES
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Presenter
Presentation Notes
This chart reflects relationship between enrollment and expenditures over the past 5 years.Enrollment has grown 6.8% over the last 5 years while expenditures have grown 39% .  The State’s increase to funding between 2017-18 and 2018-19 accounted for a large part of that increase.



GENERAL FUND: PROPOSED EXPENDITURES
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Presenter
Presentation Notes
This chart reflects budgeted to actual expenditures, for the past 5 school years.Proposed  expenditures are $4.3 million (3%) more than the current year budget and an estimated $6.2 million (7.5%) more than what we estimate current year actual expendituresActual expenditures average between 97% and 99% of the amount appropriated.  This is a result of conservative budgeting that projects capacity for expenditures like additional staffing or emergency projects.



GENERAL FUND: 
LOCAL SUB FUND SOURCES & USES
 Effective for the 2018–19 school year, separate accounting of state and 

local revenues, and local revenues to expenditures is required. Local 
revenues means enrichment levies collected under RCW 84.52.053, 
local effort assistance funding received under chapter 28A.500 RCW, 
and other school district local revenues including, but not limited to, 
grants, donations, and state and federal payments in lieu of taxes. 

 Local revenue does not include other federal revenues, or local 
revenues that operate as an offset to the district’s basic education 
allocation under RCW 28A.150.250

 School districts are required to deposit local revenues into a sub-fund 
of the general fund. 

 For the 2018–19 school year, the State Auditor’s Office (SAO) review of 
school district financial statements related to this requirement will be 
aimed at ensuring school districts have established a local revenue sub-
fund.

 Beginning 9/1/19, local revenues may only be used for documented and 
demonstrated enrichment of the state’s statutory program of basic 
education.
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Presenter
Presentation Notes
The concept of “sub-fund” accounting is a requirement of Legislative action.  This action requires complex accounting in order to provide assurance that local revenues are not used towards the State’s program of Basic Education.Sub-fund is  embedded within the General Fund Revenue and Expenditure proposals that I have reviewed are the Local Sub-Fund Sources and Uses.



GENERAL FUND: 
2020-2021 LOCAL SUB FUND SOURCES & USES
 Local Sub Fund Sources - $12.6 million

 Educational Program Levy = $9.7 million

 Local Effort Assistance = $2.1 million

 Local Grants & Donations = $100,000

 Student Fees & Fines (Local Fee Schedule)

 Facility Use Fees (Local Fee Schedule)

 Local Sub Fund-Uses

 Costs of personnel that exceed the OSPI proto-typical school funding 
model 

 Board Program Initiatives (Art, Music, STEM)

 Strategic Plan requirements (Technology, Curriculum, Maintenance, 
Facility Improvements/Investment)

 Pre-School program offerings not funded by SPED or CTE

 Extra-curricular activities

 Student & Staff Safety/Security
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Presenter
Presentation Notes
This is a brief summary of the sources of local revenue and how it is directed for use in the District’s operations.Local Revenue is estimated at $12.6 million.  Major sources are the EP&O Levy ($9.7 million) & Local Effort Assistance allocation ($2.1 million)Local Uses are estimated for the types of expenditures identified on this slide – uses can’t exceed local funding available



GENERAL FUND: PROPOSED FUND 
BALANCE BREAKDOWN

Total Ending 
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Presenter
Presentation Notes
Fund Balance is the difference between a District’s assets and liabilities  as reported on their balance sheet.  It is divided according to restrictions that are in place legislatively or administrativelyThis chart represents the six classifications used in Eastmont to account for Fund Balance.Restricted = those that have a limitation placed on the use of the resources that is either externally imposed, or imposed by law or enabling legislation.   Examples are Program Carryover like LAP, CTE or Food ServiceAssigned = those resources that are intended for a particular purpose for which the creation does not require a formal action by the highest level of decision-making authority.  Examples are reserves for Curriculum, Bargaining and Carryover of Building Allocations.Unassigned =  in the General Fund, is the amount of spendable fund balance that is remaining after all amounts that are put aside for various restrictions, commitments, and assignments. This is money of the district that can be used for any legal purpose.  This category includes the “Committed to Minimum Fund Balance Policy”  Policy requires amount equal to 8% of budgeted expenditures be set aside.  As expenditures grow, this amount will grow.  



GENERAL FUND: DISTRIBUTION OF 
FUND BALANCE DESIGNATIONS
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Presenter
Presentation Notes
This chart displays the percentage distribution of the General Fund total fund balance for 2015 through 2021 projection.The Unassigned designation will grow to meet the Commitment to Minimum Fund Balance requirement of 8% of budgeted expenditures.Our expected average monthly cash outflow is $7.0 million   ($6.0 million for payroll and $1.0 million for invoices for materials, supplies and services).  Adequate fund balance is needed in order to ensure bills can be paid.



GENERAL FUND: PROPOSED FUND BALANCE
 Proposed Total Expenditures exceed Proposed 

Total Revenues by $3.2 million

 Fiscal impact is the use of Unassigned Fund 
Balance
 Unassigned Fund Balance is available

Beginning Balance: $15.0 million

+ Estimated Revenue: $87.8 million

- Estimated Expenditures: $91.0 million

= Ending Fund Balance: $11.8 million

 Unassigned Fund Balance Projection:
 Commitment to Minimum Fund Balance = $7.2 

million (8% of total budgeted expenditures)

 Unassigned Fund Balance = $953,000(3% of total 
budgeted expenditures)
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Presenter
Presentation Notes
Total proposed General Fund expenditures exceed total proposed General Fund revenues by $360,000.The “Unassigned Fund Balance” will be used to balance the budget ($360,000).  Proposed Budget reflects a use of District’s Unassigned Fund Balance.  This use will not jeopardize the compliance with Policy 6020.Unassigned Fund Balance at 8/31/20 is projected to be $13.1 million.  $6.8 million of this amount is accounted for as the Commitment to Minimum Fund Balance. $2.7 million is unassigned and is available for Board Directed useMulti year projection will be reviewed when the budget is presented for adoption on July 13, 2020



CAPITAL PROJECT FUND: PROPOSED 
BUDGET

 The Capital Projects Fund includes all monies and 
resources set aside for the construction of buildings, 
certain purchases of new equipment and making capital 
improvements to its buildings or infrastructure

 Revenues received by this fund are typically from the 
sale of bonds, state match, or special levies.  Monies 
received from the sale of surplus real property must 
also be received in this fund

 Estimated beginning fund balance is $13.2 million

24Quality Education – A Community Commitment Built on Relationships, Relevance, 
Rigor, and Results

Presenter
Presentation Notes




CAPITAL PROJECT FUND: PROPOSED BUDGET

 Proposed Revenue = $11.4 million:
 $3.5 million – Capital Levy Collection

Estimate anticipates reduced levy collection
 $7.4 million – OSPI K3 Class Size Construction 

grant revenue
 $312,250 – Transfer from General Fund for 

interest on LGO Bond
This will be transferred to Debt Service Fund 

for payment to County Treasurer
 Proposed Expenditures = $17.3 million:

 $16.5 million – Complete Elementary Phase 1 K3 
Class Size Facility Renovation
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Presenter
Presentation Notes
Proposed revenue totals $11.4 million and includes:$7.4 million from OSPI K-3 Class Size Reduction Grant.  $3.5 million in levy collects as per voter approved Capital Project Levy approved by voters in November 2016.  2021 approved levy is $5,749,000.Proposed expenditures total $17.3 million and include:$16.5 million – K-3 Class Size Reduction/Facility Phase 1 modernization work $312,250 – Transfer to Debt Service Fund for payment on LGO Bond (Non-voted debt).  This is amount required to pay interest for the 2019 LGO Bonds.



CAPITAL PROJECT FUND: PROPOSED BUDGET
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Presenter
Presentation Notes
This is a chart that provides revenue and expenditure data for 5 previous school years.Revenue exceeded expenditures in FY16-17 thorugh FY 18-19 as we collected CPF Levy and planned for projects.  With start of the Phase 1 Elementary Rennovations for the K3 Class size grant, we’ll see expenditures exceed revenue.



DEBT SERVICE FUND: PROSPOSED BUDGET

 Washington State law requires that this fund be 
established to account for the payment of 
principal, interest, and other expenditures related 
to the redemption of outstanding bonds  

 Provisions must be made annually for the making of 
a property tax levy sufficient to meet payment of 
principal and interest

 The County Treasurer holds collected levy monies 
in authorized interest earning accounts and/or 
securities until bond maturity or interest payment 
dates

 Estimated beginning fund balance $9.8 million
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Presenter
Presentation Notes
DSF used to account for resources collected and expenditures made on behalf of the District’s voted and non-voted debt obligations.



DEBT SERVICE FUND: PROSPOSED BUDGET

Proposed Revenue = $5.4 million:
$4.3 million – Debt Service Levy Collection
$847,000 – Federal Subsidy for BAB & QSCB
$312,250 – Transfers from CPF for non-

voted debt payment
Proposed Expenditures = $6.8 million:

$6.5 million – Voted Bond payments
$312,250 – Interest only on 2019 LGO Bond
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Presenter
Presentation Notes
Revenue proposal = $5.2 million2021 Debt service levy of $2,658,0000.  Reduction in Debt Service Levy corresponds with reduction in principal and interest due on voted debtTax collection has been reduced 2% in anticipation of delayed payments as a result of COVID PandemicProposed budget assumes Federal payment for QSCB/BAB tax subsidy of $847,000. Proposed budget assumes transfer from CPF for non-voted debt $$312,250 for interest only payment on 2019 LGO Bond.Expenditure proposal = $6.8 millionPrincipal and interest payments according to Long Term Debt Schedule1.	Voted Principal payment = $5.3 million; Voted Interest payment =$1.2 millionBAB - principal payments started 12/2018; Bond is paid in full 12/2030QSCB – District sends deposit to “Sinking Fund” for payment of principal in full 12/2025LGO is paid in full in 12/2023



DEBT SERVICE FUND: PROPOSED BUDGET
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Presenter
Presentation Notes
This is a chart that provides revenue and expenditure data for 5 previous years.Revenue required for debt service is required to be similar to expenditure required for principal and interest payments.



ASSOCIATED STUDENT BODY FUND: PROPOSED 
BUDGET
 The ASB fund is financed by the collection of 

fees from students and non-students for 
attendance at any optional non-credit 
extracurricular events of the district.  
 ASB’s operate at 8 of our schools. 

 Revenue may also be raised by student fund-
raisers.  The monies paid from this fund are 
used to support activities of the general 
student body, classes, clubs, etc. that are 
cultural, athletic, recreational or social in 
nature

 Estimated beginning fund balance is $448,224
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Presenter
Presentation Notes
Key principals for activities accounted for in this fund are that:They are optional, non-credit, extra-curricular activities – acronym CARS used to guide allowable extra-curricular activities:  Cultural, Athletic, Recreational or Social.  These funds cannot be used to support curricular activities.Operated by and for the student body - Statute requires students make program decisions for ASB’s that serve students in Grade 6-12.EHS student fees and operations have been reviewed which have resulted in a  reduction in revenue and expenditures
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ASB FUND: PROPOSED REVENUE = $667,130 

Rock Island Elem Kenroy Elem Lee Elem Grant Elem Sterling Clovis EJH EHS
General Student Body $400 $500 $700 $900 $38,000 $17,500 $71,000 $132,300
Athletics $8,000 $3,400 $15,100 $145,040
Clubs $3,000 $- $9,900 $197,290
Private Moneys $3,500 $600 $4,000 $16,000
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Presenter
Presentation Notes
This is a summary of the proposed revenue, by OSPI ASB activity, for each of the 8 schools that operate an ASB.Eastmont HS represents 74% of proposed revenue.
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ASB FUND: PROPOSED EXPD = $619,106 

Rock Island Elem Kenroy Elem Lee Elem Grant Elem Sterling Clovis EJH EHS
General Student Body $500 $1,000 $2,000 $900 $38,000 $16,000 $62,000 $104,500
Athletics $8,000 $3,400 $14,800 $150,252
Clubs $3,000 $- $11,800 $184,754
Private Moneys $3,500 $700 $3,500 $10,500
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Presenter
Presentation Notes
This is a summary of the proposed expenditures, by OSPI ASB activity, for each of the 8 schools that operate an ASB.Eastmont HS represents 73% of proposed expenditures.



TRANSPORTATION VEHICLE FUND:  
PROPOSED BUDGET

 The TVF fund is used to account for the state 
reimbursement to school districts for purchase or 
major repair of buses or other vehicles used to 
transport students to and from school.

 Estimated beginning fund balance is $988,800
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Presenter
Presentation Notes




TRANSPORTATION VEHICLE FUND:  
PROPOSED BUDGET

 Proposed Revenue = $465,000:
 $235,000 – OSPI Depreciation Funding

Reduction due to 2008 buses removed from 
schedule

 $225,000 –Transfer from General Fund

 Proposed Expenditures = $625,000:
 $600,000: 4 New Buses – 3 Diesel and 1 

Propane
 $25,000: Capacity for equipment repair
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Presenter
Presentation Notes
Revenue proposal = $465,000Proposed budget assumes $235,000 Depreciation funding from OSPIProposed budget assumes $225,000 transfer from GF for enhancements to fleet above depreciation fundingExpenditure proposal = $625,000Proposed budget assumes appropriation to purchase the following buses recommended by Director of Transportation:  4 New: 1 – Propane; 3– Diesel (one Type A and two Type D transit)District currently has 46 buses in service.  Plans to surplus fully depreciated buses that are deemed no longer efficient for operating in fleet



TRANSPORTATION VEHICLE FUND:  
PROPOSED BUDGET
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Presenter
Presentation Notes
This is a chart that provides revenue and expenditure data for 5 previous years



BUDGET CONSIDERATIONS 
 General Fund Considerations for 

continued funding of Board 
Initiatives:

 STEM - $107,000 included in proposal
 Music - $25,000 equipment included in 

proposal
 K-7 Art - $300,000 included in proposal
 Safety/Security - $500,000 included in 

proposal
 Local Grant Funded program – Suspended 

due to expected declining enrollment
 Spanish – Suspended until completion of 

District grade realignment

 New ?? 
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Presenter
Presentation Notes
District Administration would appreciate your consideration of considering these recommendations for Board initiative program funding.Are there any new requests that we should consider?



BUDGET PROCESS NEXT STEPS

37

July 13th

• Scheduled Date for Adoption of Budget
• Review 4 Year Budget Projection

August 31st

• File Adopted budget with NCESD
• Last date to file is September 3rd

October 
2020

• Present 2019-2020 Annual Year End 
Fiscal Report

Quality Education – A Community Commitment Built on Relationships, Relevance, 
Rigor, and Results

Presenter
Presentation Notes
Next steps required in the budget process Board Adoption scheduled for the next Board meeting on July 13thSubmittal to North Central ESD no later than August 31st Final accounting of the 2019-2020 fiscal year will be presented at the end of October 2020
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QUESTIONS ?? COMMENTS ??

THANK YOU FOR YOUR TIME & ATTENTION!

Quality Education – A Community Commitment Built on Relationships, Relevance, 
Rigor, and Results

Would you like more fiscal information about
Eastmont School District?

Please contact me:
Cindy Ulrich, Executive Director of Financial 
Services
• Email: ulrichc@eastmont206.org
• Phone:  509-888-4686

Presenter
Presentation Notes
Thank you for your time and attention. This concludes the presentation of the 2020-21 Proposed Budget for Eastmont School District.  What questions and/or comments do you have?Please feel free to connect with me if you think of something later!

mailto:ulrichc@eastmont206.org
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